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Group Financial Results

Q3 2024

A Transformational Bank

Largest Co-operative Bank in Africa - 15 Million Members
Successful Universal Banking Model, Increased Dominance in Kenya

Growth, Resilience and Agility

Kshs. 750.8 Billion in Total Assets
5,617 Skilled, Motivated Staff Members
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We are Growing




et a solar water pump,
with the new

CO-OP-A-MAIJI loan

Co-operative Bank's CO-OP-A-MAJI Loan provides financing for solar water pumps, solar
water heating systems, and installation, all designed to bring you reliable access to water
using dlean, renewable energy.
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Efficient, Profitable Business Model

Q3 2023

26.8

. I

Q3 2024

Growing Asset Base

661.3

Q3 2023

750.8

Q3 2024

Profit Before Tax (Kshs. B)

Total Assets (Kshs. B)
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firoup Structure

15M Member Co-operative Movement

Co-op Holdings Co-op Society Ltd (64.56% Strategic Ownership)

Co-operative Bank of Kenya Ltd

A
i

Minority Shareholders as a listed Bank at NSE (35.44%)

Group Financial
Results Q3 2024

Co-operative Bank of South Sudan Ltd (51%)

Co-op Bancassurance Intermediary Ltd (100%)

Co-optrust Investment Services Ltd (100%)

Kingdom Securities Ltd (60%)

Kingdom Bank Ltd (90%)

Co-operative Insurance Society Ltd (33.41%)

Co-op Bank Fleet Africa Leasing Limited (25%)
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A Successful Universal Banking Model

Retail and Business Banking Corporate & Institutional Banking
(Kshs.260.2 Billion Loan Book) (Kshs. 113.4 Billion Loan Book)

Leasing:
Coop Bank Fleet Africa Ltd
(Kshs.123.6 Mn PBT Q32024)

Co-operatives Banking
(Kshs. 36.6 Billion Loan Book)

Funds under management
Currently at Kshs. 299.6 Billion
Q3'23- Kshs. 212 Billion

Insurance Brokerage Sustained
revenue line — 16.8% income
growth.

Consultancy and capacity Stock Brokerage

building - Share trading services
3517 Mandates to date * Online Share Trading

« PBT Kshs. 45.1 M- Q324
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BA

Our Presence

mexs ® 16000+
@ 205 Branches |..| Co-op Kwa Jirani 24hr Contact Centre
Agents

| 690 Sacco Front
[__ 603 ATMS & Qash K \, 16K Diaspora Banking offices Branch
-(©- |-" Deposit ~ Machines Customers Network

— (CDMs) A

O O 0. & 617 Staff Inms New Core Banking
, a :
YR MlFinacle System
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Resilience in our Regional Business : Co-operative Bank of South Sudan

H Q3 2023 Q3 2024 Kshs. Millions
8,684 8,018
6,703
5,647
. 3,392 3,447
Total Assets Total Deposits Loans And Advances
.@. H Q3 2023 Q3 2024 Kshs. Millions
1,310 1,276
1,019 975
5 Branches
5 Non-oil collection centers 333 338
Oowns 31% of CIC Africa Ltd- South Sudan
Total Operating Total Operating Net Interest Income Profit Before Tax

Income Expenses
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EB@ Group Financial Results
BANK Q3 2024

Robust Financial and Operational Foundations Driving Stability

=N : . : : .
=51 Proactive Enterprise Risk Management @ Strong Capital Buﬂ;ers. Total Capital t(()) Risk Weighted
Framework. Assets (RWA) 21.6% (Regulatory 14.5%)
ﬁi Up to 51% of our loan Book is in Consumer g Continuous support to our customers, staff and all other
@@@  banking which is low risk and performing well. 2.8 stakeholders.

Proactive Regulatory compliance ‘% Optimal risk spread with KShs.211.6 Bn in government

securities.

[o @)
o o]
o o]

o
$
"

/‘7'| NPL Provisioning : Cumulatively Kshs. 36.3 from 2020. : Dedicated ESG unit, ESG Champions in all Strategic
NPL Coverage at 67% e Business Units.

Enhanced ESG Policy Framework

10
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Group Financial Results
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Leveraging Digital Transformation and Agile Methodologies

Mobile Interne

t o . . . . .
= 93% of transactions on alternative channels enhancing operational efficiency.

ATM &
CDM

Agency

‘nm,s New core banking system operational in Kenya (June 2023) & South Sudan (March 2024)
Nfinacle €Nhancing innovation, customer experience & analytics

OC}% Optimization of Omnichannel integrating accessibility and User experience

O"? Enhanced digitization of internal bank processes and engagement platforms as part of our
O<O Digital Transformation Strategy .

O 0O

W Staff Productivity

v Supporting new ways of working — Digital Workforce
v' Sales Force effectiveness (SFE)

v' Performance Management

12
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Q3 2024

Increased Access to Finance with E-Credit

Cumulative Mcoop Cash Loan Customer Numbers ( In '000’)

Kshs. 55.7 Bn Disbursed YTD 12,195

10,727

8,774

Kshs. 407.9 Disbursed since inception.

% CONTRIBUTION TO YTD DISBURSEMENTS

28

FY 2014 FY2015 FY 2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Q3 2024

Cumulative Mcoopcash Loan Book (Kshs. B)

407.9
352.2

276.9
192.7
122.2 I I
63.8
HmFlexi  ®Business Plus 0.2 1.6 4_9 1&1 2&2 . I

FY 2014 FY2015 FY 2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Q3 2024
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Group Financial Results

Growing Co-op Kwa Jirani Agency Banking

Total No. of Transactions

Deposits Generated by Agents

Q3 2024

Transaction Value distribution (%)

(Millions) (Ksh.Bn) Q32023 mQ3 2024
116.3
. 115
21.9 22.7
27.3%
63.2%
29.5% D0/
7.3%
Q3 2023 Q3 2024 Q3 2023 Q3 2024 Deposits Withdrawals Others
Agency Banking
Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24

—— DEPOSIT

- WITHDRAWAL

14
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Operating Environment

Economic Highlights

Group Financial Results
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Global growth is stable with divergence at the regional level

Real GDP growth (Annual percent change) Ta i IWi n d S

o Stability in global economic activities supported by strong growth
in the United States & Asia (China & India),

o Global trade is expected to continue to grow in line with GDP,
reaching an average of 3.25% growth in 2024 and 2025, after near
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V stagnation in 2023.
S 8 3 98 9 9 $ @ g9 8 39 o N % O N T 9 @ o Stable global commodity prices; gradual decline of inflation to
o O o o o o o o o o O O O o o O O O o O O O
i i i i i i i i i i (o] (o] N (o] N (o] (o] (o] (o] (o)}

target.

o Interest rate cuts to support demand and investment globally:

—Kenya Advanced economies —Emerging market and developing economies —World Moneta ry pOIICy IS EXpeCted to return to a neutral stance by 2025.

Inflation rate, average consumer prices

Headwinds

o Prolonged Geopolitical tensions and possible disruption in
production and supply chains,
A\ o Possible resurgence of financial market volatility
4 Y ) 7 — o High debt levels

o Weather related shocks
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—Kenya Advanced economies —Emerging market and developing economies —World 16




Group Financial Results

Domestic borrowing costs have started to improve following
policy pivot from the CBK.

Private Sector Credit Growth ENPLs —CBR 91-Thill —Inflation

14.768

12

Q3 2024

Policy shift to support asset quality efforts, reduce
funding pressure, portfolio flows & increase
demand for credit in 2025

MONETARY POLICY EVOLUTION & THE PATH AHEAD
B MPC —FOMC INTEREST DIFFERENTIAL
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Demand for goods & services, investment & productionto GOK fiscal constraints are easing over the medium-

improve as interest & inflation rates fall term
mSecond Quarter GDP Growth Rates, 2016-2024 Government Fiscal Projections
—\Vision 2030 Growth Target
B Public debt to GDP —Deficit as a % of GDP (Including Grants)
10
71.9%

10.3
6 6
5.2 5.4
4.6
3.8
I 3-3

2016 2017 2018 2019 2021 2022 2023 2024
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We are you

2020 - 2024
Corporate Strategic Plan
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PURPOSE

A financial institution predominantly owned by
the Kenyan Co-operative movement,

VISION

To be the dominant bank in Kenya and the
region, riding on the unique Co-operative Model
providing innovative financial solutions for

Transforming lives oo .
9 distinctive customer experience.

o JL°,
COo
o

Dominant provider of
financial services to the
Co-operative Movement
in Kenya and the region.

O

Customer experience that
is seamless across all our
touch points.

Aggressive deepening
of our dominance in the
Kenya Market

Operating efficiency driven
by digitization, innovative
products & Processes,
efficient business models,

Q3 2024

MISSION

To offer a wide range of innovative financial solutions leveraging

on our heavy investment in multi-channels, national and regional

presence and with a focus on excellent customer experience by a
highly motivated and talented team.

5
Lo N,
Optimal Enterprise Risk

and Compliance in the
dynamic environment

Positive impact on
Economy, Society &
Environment.

and staff productivity.

20




BE?@ Group Financialcll?aesglzif
“Soaring Eagle” Transformation

Progressive gains for our efficiency and growth.

1. Branch Transformation

2. MSME Transformation

3. Sales Force Effectiveness

4. Shared Services & Digitization “The Digital Bank” Wl
5. NPL Management & Credit Processes -
6. Cost Management

/. Data Analytics

i

I : e K
8 C00PERATIVE BANK @co-UPERATNE BAN

8. Staff Productivity
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BANK Q3 2024

Branch Transformation @ MSME Transformation
‘ 93% of total transactions are on Alternative = — | .
oy 64,100 Customers trained
Channels. il WW > 1
) = © 231,200 customers onboarded MSME WEBINAR
- A key focus area, Kshs. 407.9B disbursed to S E Rl ES
Date. NFS .
« Kshs. 6.2 Billion disbursed per month on [-—-] 0 0 e 120 Webinars
average. @ :l]:y - 184 Clinics. Innovative Financing Solutic
« 80% Consumer-based salary checkoff hence = * 43 networking forums _ g:;;';ﬁ’;i:':fg‘:‘:;e&""g
lower credit risk. ATM & Adenc 6 International Business trips i o
« Short term tenure CDM gency

Shared Services & Digitization “The Digital Bank”

/I':Il:l Sales Force Effectiveness
O

« Sector focus; Tailor-made go-to-market strategies for -

different sectors. « New Core Banking System live

in Kenya (June 2023) & South
« Scale up of value chain business Sudan (March 2024)
« Leasing- Partnership with Coop fleet to offer assets on * Omnichannel platform

lease «  Mco-op Cash Mobile Wallet

 Business Process Management
System.

22
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NPL Management & Credit Processes % Cost Management

)
= | Continuous Process improvement for enhanced End to End Turn

. = Efficien in
Around Time on all loan applications. ciency gains

62.6%

o wm

45.8%

Proactive early delinquency & NPL management through
Connecting with our customers, collecting and offering customer-
centric solutions.

Focused credit management projects through:
« Credit Review Implementation Project “Project Kilele”

« Decentralization of loan portfolio management enabling Project
3C (Connect, Collect and Cure).

« Project Connect & Build (CB) for co-creating solutions with our
customers to grow the loan book and increase product holding. |

FY2014 Q3 2024

—Cost to Income ratio (With provision)
—Cost to Income ratio (Without provision)

O 0O
)

Data Analytics i Staff Productivity
e

| « Performance Rigor & Rhythms
Advanced data analytics supporting data-led sales,

il
ZN

reporting and decision making « High Performing Teams (HPT) Culture
« Performance-linked Rewards & Recognition
« Staff Productivity —get the best out of our people

« Talent Acquisition —deepening capabilities




CORPORATE STRATEGIC PLAN 2025-2029

The Board of Directors has approved a new Corporate Strategic Plan that will guide the Group's
activities for the next 5 years. This Plan ushers in a period of growth that will see the Bank's

asset size grow to over Kshs.1 Trillion. The key objectives are:

1. Enhanced dominance in our primary market, Kenya, through optimising the opportunities
present in various sectors and subsectors.

2. Continued synergy with the Co-operative Movement.

3. Seamless & delightful customer experience across our touch points.

4. Leveraging digital transformation/innovation for operational efficiency supported by an
engaged and highly productive workforce.

5. Optimal Enterprise Risk and Compliance in the dynamic environment.

6. Positive impact on the economy, society, and environment.




Environmental Social and
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Impact driven by our dedicated ESG Focus with an enhanced ESG Policy Framework

12.3 Billion

olo

25.1 Billion

KES 37.4 Billion

1 A 3 S000 ALY (7] 8 DECENT WORK AYD
0 WELLEENG [ICATION CCONOMY, CROWTH
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O pt- .
& MSME Financing [Hi[= Affordable Basic ?\ Renewable Energy

0 | =| Infrastructure \}

Access to Essential

@I Green Buildings &le Food Security @ Services
i =

Youth Banking Women Banking

[?%;ﬁ Employment Generation

Sustainable Food &

Agriculture Affordable Housing

Waste Management

l A ' Sustainable Water & 1@

* Kshs.100M Co-op Bank Capacity-building & Technical Fund

« Co-op Bank provides the Direct Settlement System for Coffee benefiting all market players, especially
farmers.

« Co-opbank Soko - a digital marketplace that connects the agriculture value chain +1,000,000 farmers
onboarded.

Co-op
Foundation

11,703

Co-op Local Suppliers MSME Focus

Consultancy 87.6% 231,200
3,5 17 of our sourcing onboarded to MSME

: is local Gold, Silver and
Consultancies 15.96B Bronze.

to the Co- ti . . .
© I\jovoegrc)airta Ve paid to Suppliers in 64,100
' FY2023 Trained

Students

Sponsored

on Scholarship
Program

Group Financial Results

Q3 2024
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'» Sustainability Awards

ABLE
MENT
JALS

Most Sustainable Bank in Kenya

15t place
erative Bank of Kenya

Most Innovative Bank
Best in financing Comme
Best in Promoting Gende
Best In promoting People
|
15T Runners up — Best in Fir

2ND Runners Up — Best in



g@ . . Group Financialc;ezglzt:
Award-Winning Brand

Best Women and Youth empowerment Programs.
’ KBA CUSTOMER SATISFACTION SURVEY 2022 & 2023 C S I { * Education Scholarship Program
Y  Adoption of Agribusiness and use of
KENYA BANKERS Best Overall in Satisfactory Customer Experience. 1 0 0 Ren.ewable Energy Te.chnologles for
s - 33000 respondents from 38 member Banks Agriculture by Youth in Kenya
: , [ —
Global Finance - World’s Best Bank Awards 2024 EMEA FINANCE AFRICAN BANKING AWARDS
IOBAL 2022 & 2023
African _
FINANCE Best Bank in Kenya Banking Best Bank — Kenya
e —————— Awards Best Asset manager, Co-opTrust Investments
Services — Kenya
7 2 OVERALL WINNER - SUSTAINABILITY REPORTING ASIAN BANKER GLOBAL MEA 2024 & 2023
CUN e 202282023 TAB AWARDS
MIDDLE EAST & AFRICA Best SME Bank in Kenya - 2024
PINANCIAL REFORTING AWARD ; Best Omnichannel Technology Implementation -
Awirns 2024

AFRICAN BANKER AWARDS 2023 2023
African Banker of the year Award

INLR

AFRICAN BANKER AWARDS 2022 ( 2 [() ClO 100 Awards 2023
@ Best Regional Bank — East Africa 1 Oﬁ CIO of the year Award
[

T 18th ENERGY MANAGEMENT AWARDS (EMA) 2022
ENERGY Electricity Savings Award — Small Consumers - 15t Runners Up QDIGIBANK DIGIBANK _SUMMIT 2022 .
k'/ m:agimm Service Sector Award-15t Runners Up Excellence in Customer Experience

Best New Entrant Award-Winner 28
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Group Financial Results
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Strong Financial Position

(Kshs. Billions)

Total Assets
750.8

661.3

Q3 2023 Q3 2024

Group Financial Results

Q3 2024

Net Loan book
381.3

378.1

Q3 2023 Q3 2024

Total Deposits
524.5

450.5

H12023 H12024

Shareholder's Funds
131.8

108.1

H12023 H12024

30
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Strong Financial Position (Kshs. Billions)

Kshs. Billions Q32024 Q32023 % Growth
Total Assets 750.8 6613 13.5% f
Net Loan book 381 3 378 1 0.9% t
Government Securities 2116 1851 14.3% f
Total Deposits 504 & 450 5 16.4% f
Borrowed Funds 58 0 65.6 11.6% "
Shareholder's Funds 1318 108.1 22 0% f

31
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Loan Book By Segment
Diversified loan book Q32023 m Q32024

Diversified across segments.

Highest book is in Personal Banking;

» Check off; deductions are done at
source.

* Diversified across various
Government/quasi-government
employees.

 Appraisal of both employer and
employee for optimal risk-return.

15.5% 15.9%
(1)
7.9% 6.4%

47.6%47.5%
o
1.2% 2.6%

I 27.8%27.6%

Retail Corporate MSME Sacco Banking Agri-business

32




%)

; . Tourism, Restraurant & Hotels
Diversified loan book

Building & construction

) . Agriculture
e Diversified across sectors 8
Energy & Water
* 51% in Personal consumer which is
performing well Manufacturing
Real Estate

Transport & Communication
Financial services
Trade

Personal consumer

Loan Book by Sector

10.5%
0.6%
] 0.9%
1.0%
B1.5%
1.5%
B 1.9%
1.6%
B 3.0%
3.3%
B 9.2%
9.6%
B 9.2%
10.6%
B 10.0%
9.2%
D 12.8%
12.7%

H Q32024 Q32023

Group Financial Results
Q3 2024
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Energy & Water
. Financial services
Portfolio Trends: Sector

N p|_ Personal consumer

Transport & Communication

Low relative exposure

i . Manufacturin
in high-risk sectors I

Agriculture

Tourism, Restraurant & Hotels
Trade

Building & construction

Real Estate

m Q32024 = Q32023

B 3.5%
4.6%

B 4.0%
6.5%

I 7.0%
6.6%

1.9%

10.0%

51.0%

9.2%

3.0%

1.5%

0.5%

12.8%

0.9%

9.2%

34




Supporting NPL
Management;

* Proactive Credit Management
Strategies.

* Business Growth.

 Consumers and Businesses resilience
amid tight economic environment.

16.7%

15.0%

Industry

NPL Ratio
Q32023 m Q32024

16.4%

14.9%

Group

14.0%

Bank

Group Financial Results

16.0%

Q3 2024

35




BE?@ Group Financial(;e;glzt:
Cost of risk of 2% in Q3 2024.

Cost of Risk IFRS Coverage Coverage with security
2.0%

108.1%
o
I | | I 101.1%
| I I I

Q32023 Q32024 Q32023 Q32024 Q32023 Q32024

36




BE?@ Group Financialée;glzt:
Well-diversified Liability Portfolio

B Q32024 1 Q32023

V)
Sacco and Agri-Business - 6.2%

7.0%

(o)
Corporate banking _ 9.9%

11.9%

13.1¢
Government Banking _ %0

10.7%

19.59
institutional Banking NN 19-5%

14.6%

CASA VS TERM DEPOSITS

56%

V)
visve R 2:.4%

27.4%

V)
Retail R, 2697

28.4% _ . .
Current & Savings Deposits B Term & Call Deposits

37




E Group Financialcge;glzt:
o Optimally balanced Kenya Shilling Asset & Funding book

FUNDING: ASSETS:
LOCAL VS. FOREIGN CURRENCY LOCAL VS. FOREIGN CURRENCY
m LCY Deposits FCY Deposits m Local Currency Foreign Curency
LCY Borrowing FCY Borrowing

0.6%

38



Asset and Funding Mix
Q32024

B Net Loans

B Government
Securities

Asset Categories
® Cash and Cash
Equivalent

Other Assets

Q32024 4.8%

B Deposits

m Shareholders
funds

Funding Categories

™ Borrowed
funds

Other liabilities

Q32023

6.3%

Q32023

5.6%

Group Financial Results
Q3 2024

B Net Loans

B Government
Securities

B Cash and Cash
Equivalent

Other Assets

B Deposits

m Shareholders
funds

™ Borrowed
funds

Other liabilities

39




EB@ Group Financial Results
ANK  Strong Liquidity to Support Investments N

Liquidity ratio Total Loans to Total Deposits Loans /(Deposits+Borrowed

57 89 Funds)

83.9%

73.2%

52.1%

72.7%

65.5%

Q3 2023 Q3 2024 Q3 2023 Q3 2024 Q3 2023 Q3 2024

40




Group Financial Results

Core capital to Total Deposits
22.8%

23.1%

Q3 2023 Q3 2024

M Core capital to Total Deposits
Minimum Statutory ratio

Capital buffers for sustainable growth

Core capital to Total risk
weighted assets

10.5%

Q3 2023 Q3 2024

m Core capital to Total risk weighted assets
Minimum Statutory ratio

Q3 2024

Total capital to Total risk
weighted assets

22.1% 21.6%

14.5%

Q3 2023 Q3 2024

M Total capital to Total risk weighted assets
Minimum Statutory ratio

41



Sustainable Profitability

Kshs. Billions

Q32024

Q32023

YoY Change

Total Interest Income 61.77 49.35 25.2% B
Total Interest Expenses 24.89 16.53 50.6% S B
Net Interest Income 36.87 32.82 12.3% . B
Fees and commissions on loans and advances 9.08 9.09 (0.1%) .
Other Fees and commissions 8.83 8.54 3.5% . 5
Foreign exchange trading income 3.73 2.46 51.3% . B
Other income 0.64 0.50 27.5% L 5
Total Operating Income 59.16 53.41 10.8% . 5
Loan loss provision 5.58 4.21 32.5% . B
Staff costs 13.50 12.18 10.8% L 3
Other operating expenses 13.60 12.62 7.8% 2
Total Operating expenses 32.68 29.00 12.7% 2
Profit before tax and exceptional items 26.48 24.41 8.5% L
Exceptional items-Share of profit of associate 0.31 0.28 10.0% L
Profit Before Tax 26.78 24.69 8.5% L
Income tax 7.58 6.29 20.4% -
Profit After Tax 19.21 18.39 4.4% =

Group Financial Results

Q3 2024
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"% Subsidiary Contribution

Q3 2024

KShs ‘000’

Q3 2023
KShs ‘000"

Growth
KShs '000’

Group Financial Results

Q3 2024

Co-operative Bank of Kenya Ltd

24,475,227 22,735,316 1,739,911 71.7%
Co-operative Bank of South Sudan
33,796 43,448 -9,652 (22.2%)
Co-opTrust Investment Services Ltd
254,898 154,509 100,389 65.0%
Co-op Bancassurance Intermediary Ltd
824,297 762,862 61,435 8.1%
Kingdom Securities Ltd 45,120 12,203 32,917 269.7%
Kingdom Bank Ltd 929,175 786,606 142,569 18.1%
Co-op Bank and Subsidiaries Total
26,562,513 24,494,944 2,067,569 8.4%
Associates share of profit 221,996 194,058 27,938 14.4%
Group Profit Before Tax 26,784,509 24,689,002 2,095,507 8.5%
Income Tax Expense 7,576,944 6,294,424 1,282,520 20.4%
Group Profit After Tax 19,207,565 18,394,578 812,987 4.4%

43




Ratio

RoAA

ROAE

EPS

Ave Return of Interest Earning Assets
NIM on Loans

NIM on Interest Earning Assets

CIR Group (with provisions)

CIR Group (without provisions)

CIR Bank (with provisions)

CIR Bank (without provisions)
Non-Funded to Total Operating Income
Cost of customer Deposits

Cost of Funds

Q3 2024

3.6%

21.3%

4.36

13.4%

8.2%

7.7%

55.2%

45.8%

54.5%

44.4%

37.7%

6.0%

5.7%

Q3 2023

3.8%

23.5%

4.18

11.9%

7.5%

7.5%

54.3%

46.4%

53.1%

44.8%

38.5%

4.1%

4.4%

Group Financial Results
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Q3 2024
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